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With over 50 years of experience in agent and
agency development, AAM knows the intricacies of
Medicare and complexities of your business, and
we strive toward providing support and resources to
maximize your growth and profitability long-term.
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INTRODUCTION

What we’ll cover

+/ Navigating the
Medicare landscape

v/ 2025 plan changes

v/ Considerations for
plan selections

¢/ Optimizing appointment
scheduling

v/ Marketing your
comparison
consultations
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Why your role in
Medicare Open

Enrollment is crucial...

Builds trust and
strengthens patient
relationships

Empowers your
pharmacy with better
insights into patient
needs

Provides cost savings
opportunities and
increases medication
adherence

Enhances patient
care and boosts
revenue potential



Breaking down the Medicare landscape




Medicare Parts

]

Part A

Part B Part C Part D

Hospital Insurance Medical Insurance Medicare Advantage Prescriptions

Inpatient care Outpatient services “All-in-one” that bundles Prescription drugs
PartA, B, &D
Skilled nursing facility Doctor’s appointments Offered by private
service Covers all of Original companies approved by
Medical equipment Medicare plus additions Medicare
Nursing home care that are dependent on

Mental health services the plan such as:

Hospice care

Preventative services dental, vision, OTC

Home health services items, and more...



Total Medicare
Advantage Enroliment

22M
16M
Includes Medicare Advantage plans: HMOs, 12M
PPOs (local and regional), PFFS, and MSAs. oM

2008 2012 2016 2020

SOURCE: KFF analysis of Centers for Medicare & Medicaid Services Part D enrollment data.
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Poll Question




Medicare Enrolilment Growth

Original Medicare vs. Medicare Advantage

58.8M 60.3M 61.6M 62.6M 65.7M

Original 63% 61% 58% 55% 51% 51.6 M people are enrolled in Medicare
Medicare Part D as of March 2023

This includes enrollment in stand-alone prescription

drug plans as well as Medicare Advantage plans
that offer prescription drug coverage.

Medicare

Advantage

2019 2020 2021 2022 2023




Medicare Open Enrollment Periods

E] Initial General Special Annual
Enrollment Enrollment Enrollment Enroliment Enrollment
(EP) (GEP) (SEP) (AEP)

Turning 65 Missed the initial Has previous Medicare plan
Who enrollment period | employer coverage | enrollees

Medicare
Advantage
MAEP

Advantage
enrollees

purpose Enrolling in Enrolling in Enrolling in Re-evaluating
original Medicare Part Aor B Part Aor B coverage & making
changes

Making a
one-time plan
change

3 months before January 1- 8 months from October 15 -
or after 65th March 31 termination of December 7
birthday employer contract

January 1-
March 31




What’s Changing in 20257

Out-of-Pocket Cap Impact
Simplified Part D Structure
More Covered Weight Loss Drugs
Midyear Medicare Advantage Statements

Behavioral Health Provider Expansion

$2,000 Prescription Cap
No More ‘Donut Hole’

More Covered Weight Loss Drugs
Midyear Benefits Notifications
Enhanced Caregiver Support

Improved Access to Mental Health Care

D-SNP SEP Regulation Change




Strategic selection & contract
considerations



Plan Contract Considerations

Understand performance metrics

A Metrics can differ from plan to plan
d  Focus on PQA measures (adherence, safety)

Monitor plan performance

A Review plan star ratings & network inclusion
A Track claims processing accuracy

Know your patients & their plans

A Review plans patients are on
A Understand plan formularies & coverage
A Help patients navigate plan changes

Assess profitability of reimbursement rates

A Compare reimbursement rates across
plans
d  Account for DIR fees & dispensing costs

¢ Communicate with your PSAO &
ask questions!


https://emojipedia.org/index-pointing-up#:~:text=A%20single%20finger%20pointing%20upward,to%20Emoji%201.0%20in%202015.

Resources for Plan Comparisons

e Medicare.gov

o Medicare Plan Finder tool

o Comprehensive information on Medicare plans
e Navigatemycare.com

o User-friendly platform for comparing Medicare
plans

o Provides personalized plan recommendation
e Advisor Advantage Marketing

o A network of knowledgeable agents to guide
you and your patients through plan selections




Optimizing your workflows &
marketing your comparison
consultations



Why leverage online appointment
scheduling?

Allow patients to schedule
vaccination appointments 24/7 — without calling the
pharmacy

Medicare Open Enrollment

Online schedulers make it easier for teams
to keep track of appointments

Keeps appointments top-of-mind
through automated reminders & syncs with external
calendars

Schedule an Appointment

800/ of patients today prefer digital channels
0 © manage their healthcare
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Today 12:00 PM

Who to communicate with (& how)?

Patients turning 65:
e  Educate on Medicare, provide resources, & offer assistance.

Patients that are:
e  On plans with unfavorable economics,
e  On non-preferred plans,
e  Oron plans you or your PSAO is not contracting with:
o  Offer comparison assistance and encourage them to talk to
the pharmacy first before switching.

76%

Of people prefer a text
to a phone call

19



9:41

YourPharmacy
Sponsored @

Social media tips

e Emphasize Cost Savings: Highlight how choosing the right
Medicare plan can help patients save money on prescriptions

and healthcare services.
e Use Clear CTAs: Include a strong call-to-action, like “Schedule
your Medicare comparison today!” with a direct link to book

PART D PLAN? appointments online.

e Share Success Stories: Post testimonials from patients who

Medicare Open Enrollment

Learn More

Open Envollment ends December 17 have benefited from your Medicare comparison services.

e O Comment q Share /




Website & SEO

@D
Now is the time to optimize your website to

gain traffic for those searching in your area
for guidance during Medicare Open
Enrollment.

from Ocaber 5 10 December 7. Open Evllmentis n pporuty o you o

i o cosage o o that st it your e,

oo The Cotars foradicacs 1ndMadicaid Sevicspulishesanine s t
hlpyou understand o changes s praide 2417 Meicre htine (800-
6334227 a0 77-486- 2048 fo TTY) t0 e yourquesti.

sk 1 nfrod docision sbout yur pescrption o covrge

Stop by urpharmacy otk teaughyo Madicr ptions. Wihiewe cant
ecsrrnd spocific i o phracit candoie e as g
Ionuage tht mkessense and dicus how o coud ffct e coss,
covrsg, s prforsdprcrsy.

Medicare Open Enrollment

edicare Prescription Drug Coverage, Open Enrollment happens each year
October 15 to December 7. Open Enrollment is an opportunity for you to.

h insurance coverage to a plan that best suits your needs.

rstanding Medicare prescription plans can seem daunting, but it doesn't have
. The Centers for Medicare and Medicaid Services publishes online tools to
you understand plan changes and provides a 2417 Medicare hotline (800~
4227 and 877-486- 2048 for TTY) to answer your questions.

id option is o talk to a trusted advisor who cares about your family’s health.
andle insurance paperwork every day. Let us share what we know to help you

aninformed decision about your prescription drug coverage.

by our pharmacy to talk through your Medicare options. While we can't

mend a specific plan, our pharmacist can define insurance terms using
jage that makes sense and discuss how a plan could affect your costs,
rage, and preferred pharmacy.

Schedule an Appointmen




Interactive Voice Response (IVR)

Use IVR to handle routine calls like prescription

refills during peak times to free up time for Medicare consults.

Allow patients to submit refills or get

Medicare-related information outside of business hours.

] Delte

Pharmacy & Meidv'cailsmsgegi =
Tailor IVR prompts to direct patients to Medicare

experts or schedule Medicare consultations quickly.

Share important Medicare deadlines

and info while patients wait, keeping them informed.

* For current Lumistry IVR customers that are interested in partnering with
AAM, Lumistry will match digital marketing ad spend dollar for dollar up to
$1000 throughout AEP.




Contact us
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 Lumistry

@ lumistry.com/webinar-demo
e (888) 699-9803

f// Advisor

Advantage
Marketing

@ steven.gripp@youradvisoradvantage.com

@ 844-TEAMAAM (832-6226)



http://lumistry.com/webinar-demo

Questions?






